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hey, let’s just set that aside. Well, claim it for revenue replacement and then we have,
because you can then do those things and know we’ve got the money set aside for them.

So then what are some other things? Because we get $29 million. So I’ve worked
with Joseph, Rachel, Patricia, and some of the Public Works to come up with some of the
things out of their departments that it would indicate we could spend the ARPA funds on.
We have some things currently in our budget that could actually be supplanted but if we
do revenue replacement I don’t know that that’s necessary but we could expand on those.
We do the job training and a program like PROTEC that we do with the Community
College. We could expand on that.

We could expand some funding and supplement our lodgers tax funding for
tourism. There’s going to be a lot of events coming back this summer. We probably want
to help advertise and help those entities put those events on because people are dying to
go somewhere and we want them to come to Santa Fe. Great article today that Santa Fe is
one of the top ten cities in the state for vaccination rates. It makes it a safe place to come
for a visit, f you’re vaccinated and would feel safe. So I think that we’re going to have a
great year with all the events. We thought we could supplement some of that funding.

Software purchase for data analytics to improve understanding of negative
economic impacts. That’s a possible thing. We have some of that already in our request.
That’s something we could potentially draw down funds for. Business assistance with
funds to increase direct technical assistance for businesses. We could do that through the
small business incubator or other non-profits that help businesses come back from the
pandemic. And also, we could do some funding for business grants. We know how to do
it. We did it with the CARES Act funding if gaps exist in the other state and federal
programs. If what we find are a lot of our local businesses in our small communities are
not able to access any of those programs that were put out there by the federal
government or the state then maybe that’s a power where we would create some
possibilities to assist businesses in Santa Fe County.

Also, as I said, broadband infrastructure. They specifically mentioned broadband.
We took the money out of our — using general fund. We know that there’s a big bucket of
money at the state level for broadband and we may need to leverage some of that. We
plan on applying and working with REDI Net at that but we might need to allocate some
of the ARPA funds so that we have a match or we have a leverage to go after federal and
state funding for broadband expansion.

Also, along that line of broadband expansion or communications infrastructure we
may be able to use some of the ARPA funding for upgrading our telecommunication
towers. That could also be co-used with our P25 radio project because we definitely need
to start implementing the next phases of that.

Water infrastructure, we need, I believe, and I don’t know if John Dupuis is on
there but when we were reallocating funds in the capital projects, there’s still a need for a
little more money on the Cafioncito, around $250,000 to $300,000, because we have to do
that chlorination system for Eldorado. That was not in our original budget, so I think that
that would be one that I would come back and ask the Board. I’ve got to get with John
and get the exact amount, but because we already have a contract for that it’s shovel-
ready and we do know we need to do that. That’s probably a good one to make sure we
finish out our funding on that project and get that done.
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And then also, Commissioner Hansen, you mentioned it. I call it the reuse line but
San Juan Chama. If through that planning process the Board decides to participate with
the City that might be a very good infrastructure use. We don’t have an identified funding
source for that. Also, there’s some other funding we’re requesting through federal grants
for the Eldorado-Cafloncito area, things that are beyond the scope of our existing
contracts but are definitely future needs to keep that initiative and the upgrades to get the
water out there flowing smoothly, so to speak. And then also we’ve had requests for bulk
water stations that we’ve received some funding for but we don’t have enough to actually
do the projects. So those might be some good ones.

Then wastewater infrastructure, Agua Fria. If there’s anything additional we need
to do with the Quill plant, and then other connections to the County wastewater system.

And I did want to say, we don’t have to decide all of this now. I’'m just throwing
these things out there for you guys to think about and let me know which ones are of
interest to you because then we can come back with some specific dollar
recommendations.

Housing, to continue to assist with shelter initiatives. I know there’s still some
individuals looking at hotels in Santa Fe and expanding the use of renovating hotels for
shelter assistance. Comprehensive rehab program, maybe that could jump start something
beyond our Happy Roofs program. It could possibly even help jump start a housing trust
fund if we claim revenue replacement and then use some of those funds to jump start a
housing trust fund.

CONNECT, obviously there’s always need for CONNECT. So we could
supplement or even supplant our funding to CONNECT for housing, food and financial
assistance, including the Family Independence Initiative. This is for one that the City did
with a contractor and Somos un Pueblo Unido. This is the one I believe some of you have
been contacted about — could we do something like this? We did — Community Services
staff, Patricia and Rachel have been working on how we might be able to do that, so we
would request some funding for that.

And then obviously our mobile crisis — additional funding for the mobile crisis
and the crisis triage facility for behavior health issues related to the pandemic. And for
youth services, particularly for reintegration, going back to school and behavioral health
needs of our youth.

And then we’ve been doing internal — where we got the CARES Act money we
did do some things to try to improve our internal operations to have less contact with the
public. We can look at ways to continue to do that with scanning, digitizing, electronic
filing of records, to lessen public contact. Equipment and supplies needed to provide
County services in a safe and cautious manner. That’s things like temperature scanners,
drop boxes, PPE, and other things not covered by FEMA, salaries and benefits for staff
performing COVID-related work, hazard pay for COVID-related work, although with so
many people in Santa Fe vaccinated, and with the dropping of the requirements at the
state level, I don’t know how much we can really justify hazard pay moving forward, and
as I said, we can’t do hazard pay going retroactive, unfortunately.

So then we would look at what other things we might want to do for additional
revenue replacement. So those were the things that [ wanted to put out there and put on
your plate that we have looked at. I didn’t put any dollar amounts to it, because I wanted
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to see what the Board thought. The only ones I put dollar amounts to were the revenue
replacement to make sure that we did take care of those two things that the Board had
indicated an interest in and that was compensation increases to employees for union and
non-union staff, a potential reorganization, compensation to the lowest paid employees to
get them up to a minimum of $15 an hour, and the Yearout contract that we funded with
other County funds, that we could put revenue replacement in case any of those things
that we cut out of the budget were ultimately needed by those departments.

And then I will stop talking so you can ask me whatever questions you have.

CHAIR ROYBAL: Okay, do we have questions from Commissioners?
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Manager Miller. I do think that
it’s really important we get some of the ARPA funds into our budget [technical
difficulties] I appreciate the Family Initiative project that you talked about with Somos un
Pueblo Unido. [inaudible] and well metering to the affordable housing project. We talked
about that before so I would think that that would be a good use of that money and a good
way to help the low income people with grinder pumps, and maybe Commissioner
Hamilton, do I need to explain that? What [ mean by grinder pumps?

COMMISSIONER HAMILTON: I’m there. It depends on, however, what
you’re suggesting. But ’'m on board. I understand what’s going on.

COMMISSIONER HANSEN: Okay. So additional funding for the
CONNECT and the Family Independence Initiative, that was what I was talking about.
Mostly I just think we need to — I think if we put at least $6 million, $6.5 million in the
budget from ARPA funds to be spent over this next year will be kind of like the minimal
that we could do. I think we’re talking $14 million in the first half so I think that that’s
important. I’m just cruising through.

I like the department reorganization. I’'m wondering — I know maybe this is too
far in the details but where are they going to be housed, physically. At the moment,
because a couple of them are in different places, so maybe they’d all stay in different
places. I just was wondering.

MANAGER MILLER: Mr. Chair, Commissioner Hansen, they’ll probably
be ultimately all be at 100 Catron but it will take some reconfiguration to make that work.
Public Housing is going to be at Public Housing. They’re not going to move, but
Sustainability is one that would likely move down to — everybody else is already at 100
Catron.

COMMISSIONER HANSEN: Okay. And then I don’t know if we want to
go back to the interim budget. Are you asking for us to approve that today? Okay. So one
of the things that was brought up that I asked you to look at, and this was just an idea of
the Option 1 and the Option 2 of giving everyone the same amount or giving people a
tiered amount. [ just was interested in seeing what that would look like. I would be
interested in hearing what other Commissioners think about that. I’'m grateful that we’re
giving all of our employees a bonus or a one-time payment. I think that this is really
important and helpful. I just wanted to kind of see what it would be like if we gave
everybody the same amount across the board or if we did it in tiers as you explained, that
people making the most would get the most, [sic] and who had been here the longest. So I
was just asking to see that as an idea, and I’m interested to hear what my other

TZRZ-78E 7308 dITIODTY HAAITD D48



Santa Fe County

Board of County Commissioners
Special Meeting: May 18, 2021
Page 35

Commissioners think about that idea and I appreciate you taking the time to figure that
out.

MANAGER MILLER: Daniel, could you go to — in the slide presentation,
could you go to slide 18 through 21?

COMMISSIONER HANSEN: Okay.

MANAGER MILLER: So, Mr. Chair, Commissioner Hansen, and thank
you for going back to that because this would be one of the decision points for the Board.
It’s still the same total cost of $1.562 million, but here it is broken out by salary tier for
anybody making less than $40,000, a minimum of $1,200. Anybody $40,001 to $75,000,
$1,100. And then $75,001 and over, a minimum of $1,000, and then $10 per month for
every month that you’ve been with the County, with a maximum of $2,400. At the
bottom you can see the breakdown.

When you go the other way, if you take that same number of employees and you
go the other way it comes out to $2,08 per employee. So we’ll just leave that slide up
because it obviously makes the average for everybody go slightly up, the average.
Because some people, if they’ve only been here a year, under this scenario would get
$1,200, but under everybody gets the same amount, they would get double that. They’d
get $2,080.

COMMISSIONER HANSEN: I think Daniel might need to go to slide 20.
Is that the one you’re talking about?

MANAGER MILLER: He doesn’t really need to change slides. It’s either
this breakdown or $2,080 per employee. So that’s what it comes out to. So you see the
average employee on the side. Down in the bottom right-hand corner, that’s what it kind
of looks like with the lowest being $1,000 and the highest being $2,400. But if we do the
one asked, which is take that $1.562 million and divide it between the eligible number of
employees it comes out to $2.080 per person. So that means a person who’s been here 13
months, under that scenario would get $2,080, and under the other scenario might get
$1,210. Or $1,010, if they’ve only been here a year. But then somebody who’s been here
ten years would get the $2,400.

So it either just averages it out, that you’ve been here a year or more you’re going
to get $2,080. That’s the one option, or you’ll get a minimum of $1,000, up to $2,400,
depending on whether you’ve been here ten years — five, ten, fifteen years, whatever. So
but the average is then around $1,700, $1,800 per employee at the bottom, $1,900,
$1,985.

COMMISSIONER HANSEN: So Manager Miller, on that point, all of our
employees who make less than $40,000, are they people who have been here the shortest
amount of time?

MANAGER MILLER: Well, not necessarily. Not necessarily. Some, yes.
Some have been here 25 years and still are on the lower end of the salary range. Some of
our custodians have been here for years and will get the $2,400, versus $2,080. I didn’t
go in and look by person who gets what. This particular — remember, everybody at the
lower end is going to get a dollar more an hour anyway. So they’re going to get a dollar
more an hour, plus if you approve a COLA, they would get a COLA, plus they would get
this.
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So whatever you all want to do. This calculation was designed to reward people
who’ve stayed with the County for a long time. That was the impetus behind this, not just
— and make sure that the minimum was higher for those who are paid the least.

COMMISSIONER HANSEN: Okay. I see that and I appreciate you doing
this exercise. I would like to hear from other people. I know that we don’t have also any
control over how the unions will divide the money up also, so that’s another decision that
is out of our hands. So I would be interested to hear what other Commissioners say.

COMMISSIONER HAMILTON: Mr. Chair.

CHAIR ROYBAL: Go ahead, Commissioner Hamilton.

COMMISSIONER HAMILTON: Thank you. Since we’re on this subject,
actually the graded system of Option 1 is one of the most elegant, sophisticated models
I’ve seen done for this sort of thing because it has the balances of having the — the
combination of having the tiered salaries where the low salaries have a higher minimum
than the highest salaries and a minimum payment and a maximum payment that aren’t
that far apart. It forces everybody into getting what is a relatively fair payment.

So you’re rewarding people who have been here for the longest time but not by so
much that you’re taking most of the money away from the lower paid people. So frankly,
it’s a really lovely system. And I guess for that reason — either one is a great way to do it,
but this gives a small benefit to people who’ve been here for a very long time without
giving very much of a detriment to people who’ve been here one month past their
probation period. They still have a formula that gives them a really good one-time
payment.

The explanation, unless I really misunderstood things for having whatever it was -
$6.6 million from the ARPA money — I forget which slide it was, but that we would have
for use the first half of the fiscal year, I think was well thought out. And with respect to
the additional — the last several slides, the additional monies, what other ideas should we
be spending on? That was also really well thought out. It makes it very hard to choose,
especially without knowing what some of the dollar amounts are. So how far could we
supplement things?

The first slide we went to had to do with a lot of the tourism and economic
development. That’s clearly important. But I have to say, the second slide with the
infrastructure, every one of those broadband, water and sewer things are critically
important. I personally am viewing this money as a singular opportunity to upgrade our
infrastructure in ways that, first of all, make us more resilient generally — the water and
sewer things. Second, will make us more resilient to the next pandemic and other kinds of
emergency situations. All three of those things go to that. I think they’re the things — I
don’t think we should in any way overlook the economic development, the community
services aspects of work we can do, but we’ve talked about many of those in several
places in the budget, and several of those also have things where money is coming into
the state to supplement those. So I guess I would speak most strongly to considering the
infrastructure first and then the other projects. For the reasons I stated.

I think it’s also a complex formula. So that’s my input at the moment. I think the
interim budget is well thought out. So, thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. I'm going to go
to Commissioner Hughes.
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COMMISSIONER HUGHES: Thank you, Mr. Chair. Yes, just in terms of
the one-time payment, I think it’s a great idea to do a one-time payment. I really do like
the idea of rewarding people for longevity. I think that sends a really good message to the
people who have struck with it through probably good times and bad times and being
able to survive through your job when things get tough and come out at the other end is a
trait that we should really value. And people — I think it’s unfortunate, when you look at
the average it looks like the average for the people at the lowest end is a little less than at
the upper end, but rather than tweak everything to make that come out differently, that
probably is just because people at the lower end stay in those jobs for shorter periods of
time. That’s the only reason I could think of that that would be lower.

I agree with Commissioner Hamilton on infrastructure being a really good
opportunity. I’d like to define infrastructure the way President Biden does, to be very
broad and include housing, as far as the infrastructure, but I do think we have an
opportunity. That was really nice to see that all laid out that we can look at. I'm sure that
we probably could do about $50 million worth of projects and we’ll have to narrow it
down to the ones we think are really important. That’s all. I don’t have any questions.
Thank you. So that’s it for me, Mr. Chair.

COMMISSIONER HAMILTON: Mr. Chair, are you there? If not, does
anybody else have questions? Commissioner Garcia, do you have questions at this point?

COMMISSIONER GARCIA: Madam Chair. [ don’t have any questions. I
follow my other colleagues as well as you but I have no more questions. This is the
interim budget; it’s not a full budget as we all know. So thank you, Madam Chair.

COMMISSIONER HAMILTON: Mr. Chair, break in when you return.
Commissioner Hansen.

COMMISSIONER HANSEN: So I’'m going to make a motion that we
support Option 1 for the one-time payout. So I don’t know if we need a separate motion
because we have two options before we approve the interim budget, so I would like to
make that motion if I need to, to support Option 1.

CHAIR ROYBAL: Okay, so we have a motion. Do we have a second?

COMMISSIONER HAMILTON: I would second that.

CHAIR ROYBAL: Okay, so we have a motion from Commissioner
Hansen, a second from Commissioner Hamilton. ’'m going to go to a roll call.

The motion passed by unanimous [S-0] roll call vote.

COMMISSIONER HANSEN: Mr. Chair, then I believe we need — will we
need a motion to approve the interim budget with suggestions? Manager Miller, do you
want that before I make that motion?

MANAGER MILLER: I wanted to make one more correction too and
that’s that in the capital reallocation, that I delete the movement of funds from the
Gateway to the Leo Gurule Park, because that’s in question as to whether than money is
actually available. And then I would like Yvonne, because I think she has the memo and
the resolution for you. If she could just propose that. And I don’t know if there were any
other decision points for the interim.
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COMMISSIONER HAMILTON: I just have a quick question on that
point. Would a motion to approve the interim budget automatically include that
movement of funds as you just amended it or does that also require a separate motion?

MANAGER MILLER: Mr. Chair, Commissioner, you could do that
separately, or right now, it does include it, because that’s what we built into the interim
budget. And I would have to take it out if you are not okay with any of those things |
presented for what I'll call above the line, before we talked about ARPA.

CHAIR ROYBAL: Thank you Manager Miller. Commissioner Hansen.

COMMISSIONER HANSEN: So I would like to make a motion to
remove the transfer of funds from the Agua Fria Gateway monument to the Leo Gurule
Park and just leave it with the Gateway fund.

COMMISSIONER HUGHES: And I’ll second that.

CHAIR ROYBAL: Okay, so we have a motion from Commissioner
Hansen and a second from Commissioner Hughes. Anything else under discussion?

COMMISSIONER GARCIA: Yes, Mr. Chair. [ have a question.

CHAIR ROYBAL: Go ahead, Commissioner Garcia.

COMMISSIONER GARCIA: So we’re going to move funds from the
Agua Fria Gateway, which is the Agua Fria River we’ve been working on for many,
many years. I understand — I know where Leo Gurule Park is. I built Leo Gurule Park and
did additions to that. So how much money are we moving from the Agua Fria River that
we’ve been working on for 20 years now, and we’re moving into Leo Gurule Park.

COMMISSIONER HANSEN: It’s like $4,000, Commissioner, and I’'m
asking it to stay at the Agua Fria Gateway monument.

COMMISSIONER GARCIA: Okay. [inaudible] Leo Gurule Park. It’s
right there by the Allsup’s, across the street from Route 14, by across the south side there.
I built that park. I redid that park. But I’m okay rebuilding everything. So I’m just saying,
let’s [inaudible] I’'m okay with the motion. Thank you. Mr. Chair.

CHAIR ROYBAL: Okay, so we have a motion from Commissioner
Hansen and a second from Commissioner Hughes. Go ahead, Commissioner Hughes.

COMMISSIONER HUGHES: Yes, I just wanted to say I think the Leo
Gurule Park needs a lot more than $4,000 for the improvements there. We’ll go for that
later. We don’t want to short-change Agua Fria if it needs that little bit of money.

COMMISSIONER HANSEN: Thank you.

CHAIR ROYBAL: Okay, so we have a motion from Commissioner
Hansen and a second from Commissioner Hughes. Anything else under discussion?
Okay, hearing none, I’'m going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

COMMISSIONER GARCIA: Mr. Chair, if I may, really quick. I would
just like to thank Katherine, because Manager Miller, back in your days when you were
the Finance Director you created this process for budget. Today, it’s still moving very
slowly because back when you were there, the Procurement Officer, the Finance Director
you created this process for this budget to move very smoothly. And whoever steps into
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there, you created a well greased machine. So I just want to thank you for that. Very well
done. Thank you, Mr. Chair.

MANAGER MILLER: Thank you, Commissioner Garcia.

CHAIR ROYBAL: Thank you, Commissioner Garcia.

3. B. Resolution No. 2021-041, a Resolution Adopting the Interim Budget
for Fiscal Year 2021-2022 (FY 2022)

Y VONNE HERRERA (Finance Director): Chair Roybal, Commissioners,
as Manager Miller mentioned, State law requires that we submit an interim budge to
DFA/Local Government Division. Section 6-6-2 of the statutes requires that the interim
budget be submitted on June 1* of each year. The proposed interim budget that Santa Fe
County has prepared for fiscal year 22 totals $352,609,167 across 51 separate funds.

Preliminary budget discussion sessions with the Board were conducted during special
scheduled BCC meetings held on April 16™ and the 30™. Due to the economic downturn of
the pandemic it has continued to impact many of the revenue sources that we rely on to fund
operations.

However, we have seen some improvements in some of those revenues as the state
continues to rebound from the pandemic and the push that the state and the County continue
to do in terms of the vaccination efforts to reopen the state. So as a result of that the fiscal
year 2022 interim budget continues to include reduced recurring revenue projections for
some of the County’s major revenue resources, and also limiting the use of available cash
balances for one-time initiatives and capital project budgets. Management will continue to
review recurring expenditures with the goal of balancing the fiscal year 22 final budget
without the use of cash balances or reserves.

As County Manager Miller mentioned, the essential change from the interim budget
to the final budget could be anything related to capital or grants, or anything contractual or
employee compensation changes. We will present those to the Board as part of the final
budget for submission to DFA by July 31°.

The County Manager and the Finance Division have prepared the FY22 interim
budget based on the following assumptions and recommendations as follows: minimum
hourly rate increase for employees earning less than $15.00 an hour costing $180,357; no
COLA, no merit increases; employer and employee medical/Rx bimonthly contribution
increase by three percent across all four tiers for calendar year 2022. The County’s
contribution will equal $103,260 or 72.67 percent, and employees, as a group will be
contributing $38,841 or 27.33 percent. The total impact of the three percent increase is
$142,101 and that would be necessary only for the first six months of calendar year 2022,
which falls in fiscal year 2022.

We did include a 15 percent decrease in GRT, gross receipts tax revenue, a decrease
go 33 percent in hold harmless revenues, and then a slight decrease in general property tax
revenue of about three percent.

We have included ongoing projects continuation of $104.5 million, and we have
fixed asset, renewal and replacement maximum funding across all funds equaling $9.4
million. And with that, the County Manager and the Finance Division request approval of the
resolution adopting the fiscal year 2022 interim budget. And if you’d like, Chair Roybal, I
can read that resolution.

TZRZ-78E 7308 dITIODTY HAAITD D48



Santa Fe County

Board of County Commissioners
Special Meeting: May 18, 2021
Page 40

CHAIR ROYBAL: Yes. Go ahead and read it if you wouldn’t mind.

MS. HERRERA: Okay. A resolution adopting the interim budget for fiscal
year 2021 to 2022.

Whereas, the Board of County Commissioners of Santa Fe County, the governing
body, in and for the County of Santa Fe, State of New Mexico, held a special meeting on
May 18, 2021 for the study and review of the interim budget for fiscal year 2021 to 2022
with the recognition of resources and uses of funds within said budget; and

Whereas, the meeting on May 18, 2021 was duly noted in compliance with the Open
Meetings Act, NMSA 1978, Chapter 10, Article 15, and County Resolution No. 2020-99; and

Whereas, the BCC determined that the interim budget should be adopted and
submitted to Local Government Division of the New Mexico Department of Finance and
Administration for approval;

Now, therefore, be it resolved that the BCC hereby 1) adopts the interim budget for
fiscal year 2021-2022 beginning on July 1, 2021 and ending on June 30, 2022; and 2)
Respectfully requests approval of the adopted interim budget by the Local Government
Division of the New Mexico Department of Finance and Administration.

And with that, Chair Roybal, Commissioners, I stand for any additional questions you
may have.

CHAIR ROYBAL: Okay. Thank you. Great job. Do we have any questions
from the Board? Commissioner Hansen. I’'m going to go to Manager Miller because I’d like
to hear from her before any motions are made. Manager Miller.

MANAGER MILLER: Mr. Chair, I don’t know if you want to take a motion
but it’s my understanding that the person who’s registered on the “I just work here” meme
said that they want to make a public comment. So I don’t know if you would like — I think
under the discussion of the resolution you could certainly ask if there’s anyone who has
comments.

CHAIR ROYBAL: Yes, I brought up if there’s anybody from the public
that would like to address the Board, you can just state your name for the record.

NICK JONES: Yes. Sorry I didn’t know how to change that on the
computer here. My name is Nick Jones.

CHAIR ROYBAL: Go ahead, Mr. Jones.

MR. JONES: Hi. So I just wanted to talk about an issue that has been in
numerous budgets over the past. | believe it’s in this budget as well, which is the
pavement project on Camino San Jose, also known as County Road 50A. It’s been a long
time coming. I would really like to see the project get done. I know there was a
discussion or there were motions made back in December to move this project along with
some variances. I just wanted to let all of the Commissioners know that as a property
owner here who has property that has been damaged by the water coming off the
roadway, I’ve been in communication with the County for years and years now about
what we can do together to address that

I’m a little disappointed with the Public Works and what they have done to work
with us to get this taken care of. I do understand that they had a challenging time dealing
with my neighbor who was in negotiation with them for quite some time to try to get a
drainage easement through her property to handle the drainage from the road and when
that all fell through my neighbor Jose and I approached the County and said, well, given
that that has fallen through, we are here, we are 100 percent willing to get a drainage
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easement taken care of on this road so that we can make sure that this flooding and
spilling into the acequia and all these other things that have been a problem in the past
don’t continue to happen in the future. I understand that there’s a budget. I understand
there’s a schedule, but if T could read just a section of a response that I got from the
County regarding our willingness to work with them on this I think it would be clear what
I am talking about in terms of it really doesn’t feel like they’re negotiating with us here in
good faith if you don’t mind.

CHAIR ROYBAL: Okay. Thank you, Mr. Jones.

MR. JONES: The letter from Gary Giron said that the intent will be to
secure a permanent easement approximately 450 feet by 15 feet totaling approximately
1.55 acres. This easement is to be unobstructed. No wall will be permitted in the
easement and will also require that the right retaining wall at the back of Mr. Jose La
Cruz Crawford’s property be removed for construction and will not be rebuilt. And then
it goes on to say, Please review these items and respond by Friday, May 14™, By the way,
this email is addressed Thursday, May 13" _ to continue this effort forward. Should these
terms not be agreeable then the County will move forward with the Board of County
Commissioners’ directive which is to pave Camino San Jose, not making any drainage
improvements.

To me, it seems not like it’s a good faith effort at negotiation. Again, I understand
that we all want to see this project get done. I understand there’s a budget and that there
are timelines at stake here. But here I am, as willing to get this done as I have ever been.
At our first meeting about getting this easement done on my property and my other
neighbor’s property, and after that first meeting we get this communication saying, okay.
Here’s our final offer; take it or leave. Answer by tomorrow. And I just don’t think that’s
a good way to use these funds, and if there isn’t sufficient budget to get this project done
correctly I would imagine there are other roads in the county that are in dire need of these
funds. I’d rather see this done right the first time so it doesn’t have to get redone than to
see this project get done incorrectly, only to have to come back and get redone because
we tried to rush it through without enough resources.

Thank you, Commissioners, very much, for listening to me.

COMMISSIONER GARCIA: Mr. Chair, | know we may or may not reply
to the applicant, but if I could speak to that.

MANAGER MILLER: Mr. Chair, actually, Director Giron does have an
answer to what we are doing there, and so I don’t know if that would be the appropriate
time, because I’m not sure, Commissioner Garcia, if you know what the latest is on that
but it might be helpful for you to hear Director Giron’s — their latest proposed solution to
the drainage. We have the money to do the project. We’ve had difficulty getting anybody
to agree where the drainage would be located. But if that would be okay, to allow Mr.
Giron to speak and then Commissioner Garcia.

COMMISSIONER GARCIA: Yes, Mr. Chair, just really quick. Manager
Miller, I appreciate that. Thank you to the gentleman. I met with him about six, eight
months ago before it got cold and before we were allowed to put asphalt down on the
ground, and he had actually talked to one of our previous project managers as into we
want a little concrete step there on the north side. That way it doesn’t go into our ditch.
Understandable. And one of our previous project managers actually said, okay, we can do
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that. But yes, we do have the money there and I appreciate you listening to the meeting
and appreciate you coming back and speaking to that and we’ve had a little bit of
challenges with where we’re going to have those drainage easements and Manager
Miller, we’ve been working on it, and Gary Giron, who is our Public Works Director —
just for the record, so we all know who’s talking — is we are going to work on that and
we’re going to get that done as Manager Miller said. But it’s taken a little while, and 1
apologize now because that is money that was approved by the bond a while back. So
yes, the money is set aside for that road. It’s taken a little while. We’ve gone through
some project managers. So, yes, we’re going to get it done, and Gary, if you could speak
up on that I’d appreciate that. And thank you, Manager Miller. Thank you, Mr. Chair.

MR. GIRON: Mr. Chair, if it’s okay for me to respond.

COMMISSIONER HAMILTON: Yes. The Chair had to leave for another
meeting, so yes. Go ahead. I think, assuming that this is not a problem with further
discussion on something that wasn’t on the agenda, although it is generally a budget
related item. :
MR. GIRON: Madam Chair, I think it will be a brief answer that will give
some clarity.

COMMISSIONER HAMILTON: Yes. Thank you.

MR. GIRON: Public Works is planning on installing a drainage
structure/filtration system in the road. Right now we are working on the geotechnical
tests and environmental assessments in the next few weeks and then we will construct it.
We believe that that will handle the water. There will be a couple of structures in the road
and will handle the water that will be running off from the road, and will be able to
protect the acequia from having runoff from the road.

We believe this is a viable option and it also fits within our budgets.

COMMISSIONER HAMILTON: Great. Thank you very much. I
apologize for having lost track. Do we actually have a motion on the table, on the budget
resolution? Or we hadn’t gotten there? Thank you. Commissioner Hansen, go ahead.

COMMISSIONER HANSEN: I had the floor at one point and I was going
to make a motion but then I waited until — So I would like to make a motion to adopt the
interim budget for the fiscal year 2021 to 2022.

COMMISSIONER GARCIA: And I'd like to second that motion for
discussion, I want to thank staff, thank Manager Miller. Thank you to staff for what you
do, because Santa Fe County is very good. We’re number one, two in the state. But yes, I
second that motion, Madam Chair. Thank you.

COMMISSIONER HAMILTON: Thank you. So I have a motion and a
second. So under further discussion, Commissioner Hansen.

COMMISSIONER HANSEN: I want to recognize Yvonne for her
outstanding work on this interim budget and everything that she has done. So thank you,
thank you, Yvonne, for all your work. Thank you, Madam Chair.

COMMISSIONER HAMILTON: Absolutely. Thank you, Commissioner
Hansen. Commissioner Hughes.

COMMISSIONER HUGHES: Yes. I want to thank Manager Miller and
Yvonne for their great work on the budget. I particularly appreciate the effort to bring the
salaries up for our lowest paid workers. That’s really great that we can do that in the
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interim budget.
COMMISSIONER HAMILTON: I definitely concur with that. So on this
resolution we have a motion and a second. Clerk Clark, would you please do the roll call?

The motion passed by unanimous [4-0] roll call vote. [Commissioner Roybal
was not present for this action. ]

4. CONCLUDING BUSINESS
A. Announcements

MANAGER MILLER: So Madam Chair, just wanted to let you know, the
next steps are obviously, Yvonne and her staff will be entering the budget into the system
and uploading it to the State with the interim budget approval, and then we will come
back to you over the next six weeks with recommendations for the final budget, because
the final budget will include the interim budget plus all subsequent changes, additions,
any adjustments to capital projects, and then some ARPA priorities. And thank you very
much for your feedback on this. I already have some ideas on how to present some
possible initiatives to include into the final budget.

And then I too want to recognize Yvonne. She has worked tirelessly. Actually,
she’s probably exhausted, on getting this together. As you know, we do not have a budget
director; we’re short-staffed, and this is really her first go at a budget, and I probably
drove her crazy: What about this? What about that? So she was great, and thank you,
Yvonne. I can’t tell you how much I appreciate it.

COMMISSIONER HAMILTON: Very well said. Thank you so much.
Are there any other announcements? That recognition on both of your parts is so well
deserved. If there are no other announcements —

COMMISSIONER GARCIA: Madam Chair.

COMMISSIONER HAMILTON: Commissioner Garcia.

COMMISSIONER GARCIA: Just really quick. As you said, Katherine.
Thank you for Yvonne and her entire staff, and great job. We’re Santa Fe County. We’re
number one, I think, or number two.

COMMISSIONER HAMILTON: Thank you. Manager Miller, you had
one more thing?

MANAGER MILLER: I did have one more. I can’t believe I forgot it. So,
our chambers are complete as far as being able to conduct a hybrid meeting, meaning we
can have people in person in the chambers and also connect to Webex where the
individuals — so the public can participate or presenters can participate via Webex. So we
can conduct a hybrid meeting. That said, the mask requirement for the state was lifted but
that does not lift the mask requirement for County facilities. I am working with Legal and
HR and the unions to modify our mask requirement but approximately a year ago you
had put a policy in place based upon CDC guidelines. Based upon the City’s mask
mandate and the state public health order and mask mandate, that every employee or
anybody who enters a County building must have a mask — vaccinated or not vaccinated.
So that is still in place. Lifting that mandate requires work with our six unions on what a
new mask policy would look like.

TZRZ-78E 7308 dITIODTY HAAITD D48



Santa Fe County

Board of County Commissioners
Special Meeting: May 18, 2021
Page 44

As you know, we don’t know who’s vaccinated, who’s not vaccinated. And
relying on people to self-disclose that may be problematic for workplace safety. So I just
wanted to let the Board know we are working on it, going to try to have some
modifications before next Tuesday, but if the Board would like to have the Tuesday
regular BCC meeting scheduled for May 25™ in person for the Commissioners at the
chambers, we can do so. I would just state that at the moment you would need to wear
masks for that meeting, as would all of the staff and anybody attending, because that is
our policy in place at the moment. But depending on how quickly we can turn that around
we would also try to modify that for those who are vaccinated.

COMMISSIONER HAMILTON: Thank you, Manager Miller. So is that
the preference of the Board? Commissioner Hansen.

COMMISSIONER HANSEN: Yes, I prefer to meet in person at the
chambers. Could we — I know this might be a little iffy, but could we suspend the mask
mandate for just the Commissioners? For the meeting? I don’t know if that’s even
possible but I’m just asking.

MANAGER MILLER: I don’t know that you want to do that.

COMMISSIONER HANSEN: Okay.

MANAGER MILLER: I think that’s awkward, because you’re going to
also have the Clerk, the Attorney, the recorder, myself — all of us in there as well. So I
just wouldn’t feel comfortable making — I'd like to make sure we get the policy changed
so that nobody can actually make accusations against somebody for causing a threat to
workplace safety.

COMMISSIONER HAMILTON: Right.

COMMISSIONER HANSEN: I understand.

COMMISSIONER HAMILTON: Commissioner Hughes.

COMMISSIONER HUGHES: Yes, I like the idea of meeting in person
and if we have to wear a mask I guess we can wear a mask and if the policy gets changed
that’s even better.

COMMISSIONER HAMILTON: Commissioner Hansen, were you
finished? Did you have something additional?

COMMISSIONER HANSEN: No. I’'m happy to meet in person. I look
forward to seeing all of you with a mask or without.

COMMISSIONER HAMILTON: And thank you, Commissioner Hughes.
And Commissioner Garcia, did you have an opinion?

COMMISSIONER GARCIA: I’'m okay going to a meeting. I actually
[inaudible] I miss my colleagues. I miss staff. I miss everybody. This thing is taking a toll
on me, so [inaudible] whether we have to wear masks or not. I go to the grocery store. 1
have to wear a mask. Go to the bank — have to wear a mask. I’m okay having the meeting
live. I miss all my colleagues and I miss all my staff. So, yes, I’'m good with it.

COMMISSIONER HAMILTON: Okay. Great. Thank you. And I
certainly am fine, good with meeting in person, however the mask mandate stands at the
time we meet, that we all participate the same way. So thank you. Is that good feedback,
Manager Miller?

MANAGER MILLER: Sounds like we’ll see you in chambers next
Tuesday.
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COMMISSIONER HAMILTON: Excellent. That’s crazy.

S. B. Adjournment

Upon motion by Commissioner Hansen and second by Commissioner Hughes,
and with no further business to come before this body, Vice Chair Hamilton declared this

meeting adjourned at 1:36 p.m.

SI’EST TO:

KATHARINE E. CLARK
SANTA FE COUNTY CLERK

Respectfully submitted:
—

MMdswork

453 Cerrillos Road
Santa Fe, NM 87501

Approved by:
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Board of County Commissioners
Henry Roybal, Chair
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